
AIAG-VDA FMEA  
Handbook 1 Day Course

Understand and implement the new AIAG/VDA FMEA handbook related to Process 
FMEA (PFMEA) including the link to control plans

Objectives
•	 Understand	the	principles	of	undertaking	risk	analysis	using	FMEA
•	 Understand	the	AIAG-VDA	7	step	approach	to	developing	a	PFMEA	with	a	practical	case	study
•	 Understanding	risk	evaluation	using	the	new	tables	for	severity,	occurrence	and	detection	and	the	

resulting	action	priority	ranking	(AP)
•	 Understand	the	principle	of	control	plans,	and	the	linkage	to	PFMEA	

After	short	teach	points,	small	groups	work	on	developing	a	PFMEA/	Control	plan	using	a	case	study.

Who should attend?
Delegates	should	have	previous	experience	in	developing	FMEA’s	to	get	maximum	value	from	the	training.

Who will be the tutor?
The	course	will	be	delivered	by	Paul	Hardiman,	who	has	over	20	years’	experience	in	training	and	consulting	
related	to	automotive	quality	systems	(ISO/TS16949	and	IATF	16949).	Paul	is	a	qualified	trainer	of	third-
party	auditors	for	IATF	16949.

For	more	information	contact	Paul	Hardiaman	at	paul.hardiman@qualitypartner.co.uk
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